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1.	 Commercial businesses 

 
 

COMMERCIAL BUSINESSES

OWNERSHIPTYPE OF PRODUCTION

primary secondary tertiary limited liability = owners
not liable for debts

unlimited liability =
owners liable for debts

Use Earth’s natural
resources (e.g., oil,
production of food)

services (e.g.,  
tourism, healthcare)

transform raw materials  
(e.g., manufacturing)

limited 
companies

partnershipssole traders 
(e.g., hairdressers, 

accountants)
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2.	 Sole trader vs partnership

                  

SOLE TRADER
makes all decisions
knows customer 
& markets well
can adapt easily to 
changes in market
gets all profits
must work long hours 

has no one to discuss 
problems with
has limited finance

PARTNERSHIP
business can expand
extra skills 

more money to invest 
in business
more people to do work
more people to 
agree decisions
more people to share 
profits with

++

−−
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3.	 Components of a business 

shareholders
• invest money 
• receive dividends 
• vote

suppliers
• supply raw materials 
• receive payment

employees
• supply work 
• receive salary

customers
• �buy/don’t buy 
goods & services

government
• support 
• tax 
• control

community
• work & help for community 
• complaints; control

A BUSINESS
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4.	 History of management 

               

Sumerians – record-keeping
Egyptians – teams, participatory management
Greeks – job rotation, working to music,  
division of labour, worker participation
Venetians – assembly lines, wine breaks
Italy – book on double-entry bookkeeping

3000 BCE
2000 BCE
4thC BCE 

1400 CE
1494 CE

History of Management
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5.	 External influences on business

 

s

E = environment

P = political

E = economic
S = social

changes effects
1. more older 

people

2. attitudes 
to food 1. more products 

for older people

2. healthier 
food products 

(e.g.,  
McDonald’s)

EXTERNAL 
INFLUENCES 

ON BUSINESS

T = technological

L = legal
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6.	 A timeline of the development of money

   

1.
cattle
shells (China)
coins (Asia Minor)
coins in use in Roman Empire
value of coins fixed
first paper notes (China)
paper notes in England
banknotes linked to gold standard
Britain left gold standard
USA left gold standard
‘fiat’ money

9000 BCE
1200 BCE
630 BCE
270 BCE

806 CE
1660 CE

20thC
1931
1971

nowadays

2.

banks, 
shareholders

business

income

goods 
sold

production 
costs (e.g., 
wages, raw 
materials, 
waste)


